10.

35

Define the term Decentralisation of authority,
DAflaniuras e Lsssaen GUEH LI GELD.
What is meant by Span of supervision?
Gupuriemal sjarey eTeuLIBean Gl LTnaT wig?
Mention any two Direetion techniques.
Bus@sder gCaamib Grar( Bl Lkismar GOLGGE.
What do you mean by Controlling?
sLOUUTE @H 55 Bl oifleug) erran?
Expand the meaning of ‘CPM’,
CPM afifleurésd] iser Quimer an s

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions.

(a) What are the contributions of Peter
F. Drucker to the field of management?

Coaredranse BLLr F. yrésfle aipmsdsd

wimeneu ?
Or
(b) State the characteristic features of Scientific
management,

Sflefluer Guarameiowllen finliys serasamer
TS
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12,

13.

14,

15.

(a)

(b)

(a)

(b)

(a)

)

(a)

(b)

What are the objectives of planning?
S B sall e @ ihléCararmdr Lrane?
Or
State the principles of Decision-making.
wpeCa@ssaicn Car ur@aamer gy,
List out the elements of Delegation.
SFanT QUL Sealdn s pimamer L i ua (s,
Or
What are the functions of organisation?

ienwlnflen LIsHTL&ET WiTaney?

What are the importance of effective
Direction?

BuisEsalen wpédiuss eukiser wWrama?

Or
Explain the different types of motivation.
Qewgésioadssailer LaGaury eusnamanar ablou,
State the steps in control process.
SLEUUITL G Gswdum’ iger Heosmer s,

Or,
Explain the features of controlling.
S (HUuBSsIGldn seananiosenar efal .
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16.

17.

18.

19.

20.

ISECTION C — (3 % 10 = 30 marks)
Answer any THREE questions.

Explain the various functione of managemens.

Goareimentouilar LsGeup Lieflasamern ol aurl.

What are the various steps in the planning
process?
Al difsd | penlqpenpuies o erer
WimEneu?

Liig flencuser

What do you mean by Span of management?
BExplain the factors determining the span of
management,

Guardren LFeuarssD eramre aeoter? Sisemes
EiruraflE@h sryatlsmar alauf),

Discuss the principles of Direction.
Busgeissden Carl Ln@eenar eflaurd).

Analyse the different control techniques used in
an organisation. ¥

om  Dpeoasiid  uuaLBsstu@n  woGa m)
SLBUUTL{E Bl@nssnsmar UBLiUmiey @a s,
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BCP53 — BUSINESS MANAGEMENT

Time

: Three hours Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.

What is Management?

Cloeumeimen o 6TaIND 6 GTamen?

Write a note on Scalar chain.

Sifleryd Cleagin el — A @GElLY auamys.

What is adhoe plan?

sh@redls &L eremped erewen?

Explain any two characteristice of Decision-
making.

BRI Elyen(®
Aptifueysener elleur.

Serorensy  Qaiigeer
State any two merits of delegation.

=flary @luan ssadlar gGoemd @m Henpmeners
015,
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